
TBD - Final Ranking 

Academic Program 
1 Offer a rigorous curriculum that prepares students for college, career, and citizenship. 

2 Effectively use existing and appropriate tools to measure, analyze, and communicate student progress. 

Talent Management 

3 Attract talented and knowledgeable staff to meet school needs. 

4 Build teacher capacity with the ability to meet the diverse social and academic needs of students. 

5 Create an environment that motivates and retains staff members. 

Systems & Resources 
6 Ensure a safe and effective learning environment that encourages quality work. 

7 Provide necessary and salient resources to enhance teaching and learning in all spaces. 

Culture 8 
Create a collaborative, inclusive, and responsive school culture embracing the diverse communities that 
comprise the Grady family. 

  

9 
Build the capacity of teachers in the areas of engagement, rigor, and teacher clarity in order to decrease the 
achievement gap between students with disabilities and non-SWD white students and also the gap between 
black students and white students in the areas of geometry, economics, and American literature. 

  
10 

Foster a rich sense of belonging and connectedness through embedded social emotional learning and 
wraparound services for all students. 

 


